
65 M
Search jobs weekly

135 M
Daily active users

+ 9000
Job application/min

+ 69 M
Company with profiles

Linkedin Role in Today’s Career Journey

This platform stands as the world’s leading professional network, connecting millions of people and 
organizations across the globe. 

Here you can see key data points that highlight its impressive scale and active community. 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LinkedIn is great for finding companies, but 
I always end up applying somewhere else

Trust in the LinkedIn platform versus distrust in the job search process

Users generally trust the LinkedIn application itself but remain skeptical about the job search 
process on LinkedIn, So They use LinkedIn to find opportunities, research companies, and 
identify key people, but they complete their hiring journey elsewhere.

18% of interviewees complete their hiring journey elsewhere.

 Lack of application tracking and personalized feedback

Users, during the online application process, do not know whether their applications have 
been seen due to the lack of personalized feedback, clear tracking systems, and precise 
filters. They submit their resumes, but receive no response and have no clarity about the 
outcome of their efforts. This lack of mutual interaction traps them in a cycle of 
discouragement and feeling lost among the overwhelming number of applications.

39% of interviewees got lost among the large number of applications with no response.

I send out my resume, but it feels like it 
disappears into a black hole.

I use my own spreadsheets because 
LinkedIn just isn’t enough to organize my 
job search

Data fragmentation and absence of an integrated job search 
management system on LinkedIn

Users, due to the lack of an integrated system for managing and tracking the job search 
process on LinkedIn, are forced to use personal and parallel tools to organize their 
information. This leads to scattered data, wasted time, a reduced sense of control over the 
process, and ultimately a gradual disengagement from LinkedIn as their primary job search 
platform.

29% of interviewees use personal and parallel tools to organize their information.

Networking works better for me now; I’ve 
given up on applying directly through 
LinkedIn.

From direct application to networking and professional profiles

Users have shifted their behavior pattern from “direct application” to 
“networking” and professional interactions due to the inefficiency of the 
online application system. They have realized that being seen by a real 
person (through referrals) increases their chances of getting hired far more 
than submitting hundreds of unanswered applications, So they use LinkedIn 
primarily to build connections and have become completely discouraged 
from using the application section.

14% of interviewees have chosen networking and building a professional LinkedIn profile as their main job search 
strategy.
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Issues by User Flow
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The Heuristic Results 

Post-Application Blind Spot

Device: Desk  windows/ macOS Flow Overview: LinkedIn Jobs section

The heuristic results reveal a clear “ ,” where the most severe usability issues occur in the 
 stages, driven primarily by poor , leaving 

users uncertain about what happens after they apply.

post-application blind spot
Evaluation and Follow-up/Tracking status visibility and weak error prevention

Discovery job Exploration Discovery job Application Follow up/Tracking

inJOB

The Interview Research Insights 

The Real Stories Behind LinkedIn Job Applications

We interviewed  from junior to senior levels.


The findings highlight practical pain points like lack of feedback and poor 

tracking, data fragmentation, and the absence of an integrated management 

system along with emotional struggles from 


daily persistence ), weekly efforts ( ), to monthly uncertainty ( ). 

 11 LinkedIn users

(24% 56% 26%

What user says

Out of 20+ Easy Apply applications,
 . All others were

.

 only 
ONE email said 'viewed'  

automatic rejections

LinkedIn . No one gets hired 
by applying on LinkedIn. They just scrape jobs 

from other boards

job postings are fake

58% of job seekers say: Finding jobs is hard and frustrating

I'm frustrated because companies post jobs . 
Same positions get reposted repeatedly 

. Most disappear
. They're just checking a box, then either 

replacing the role with AI or .

just for show
without  

reviewing applicants  without any 
response

 hiring internally

Personas 

Step Into Users World

inLinked

Martin
 brand-builder

(She/Her)

Open to Add section Enhance Profile

I want recruiters to notice me for what I share and how I engage 
online. My profile is my digital business card—I’m building my brand, 
not just job hunting.

Martin is a highly active, visibility-driven job seeker who treats LinkedIn as 
his , posting regularly, optimizing her profile, and 
engaging thoughtfully to strengthen his personal brand. 

He monitors profile views like performance metrics and uses tools such as 
the “Open to Work” banner and targeted content to stand out despite 
having limited time and a small network. 



 manifest in repetitive fields in application forms 
and lack of transparency and feedback; he does not know who views his 
profile or content, and whether these views come from relevant recruiters. 
His interactions and messages are often left unanswered, he receives no 
feedback on the impact of his activities, and there are no clear signals 
indicating whether his efforts are actually bringing him closer to a job 
opportunity.



 is simple but crucial: to build a discoverable, credible 
personal brand that attracts recruiters organically and ensures he is 
recognized for his potential, not overlooked in the noise.

 main job-search strategy

His main frustration

Martin’s goal

 verified

Open to work
UX Designer at Google, Product Desig...
See all details

inLinked

Roger

 network-driven

(She/Her)

Open to Add section Enhance Profile

 verified

inLinked

Sara
volum-driven

(She/Her)

Open to Add section Enhance Profile

Add verification

Roger is a relationship-driven who almost never applies for jobs; 

instead, he moves through referrals, private networks, and direct 

access to decision-makers. 



centers on maintaining strong relationships in curated 

spaces—industry groups, expert communities, and trusted circles—

where the best opportunities circulate quietly. 


He believes the most meaningful roles come through credibility and 

reputation, not algorithms or cold resumes. 



 staying visible in these hidden networks 

demands constant emotional energy, and he fears that if he stops 

nurturing connections, opportunities may disappear. 



 is to secure roles built on trust rather than mass 

applications, leveraging social capital to be invited into positions 

instead of competing for them publicly.

His strategy 

His main frustration:

Roger’s core goal

I don’t just apply everywhere—I make sure I’m connected to the 
right people. Opportunities always find you when your network 
trusts you.

Sara is a highly persistent job seeker who tackles her job search 

with mechanical discipline, applying to dozens of roles daily across 

multiple job boards and meticulously tracking each application, 

follow-up, and status update. 



 relies on volume and small, iterative tweaks to her CV 

and cover letter, driven by the belief that consistent effort will 

eventually lead to one breakthrough opportunity. 



 Lack of job posting transparency, Duplicate 
job postings, Lack of application status and feedback, Lack of 
control after applyin



 is to land her first meaningful interview or career 

break, proving her potential and finally stepping out of the early-

career trap she tirelessly navigates.

Her strategy

Her main frustration:

Sara’s core goal

I might not have a big network, but I apply to every job I find. 
Persistence is my strength—even if most applications get no reply, I 
won’t stop trying.

Roger Panderer and 1 person viewed your profile

See view all

Save

Online CV & easy apply

Easy Applyin

Skills associated with this job ...

Product Designer  

Connect

Mareike Pleier

Professional networking Job seeking & recruitment

Top job picks for you

Base on your profile

UI - designer

Mobile 1 . Germany (Remote)

Promoted

User Experience Designer (m/w/d)

HYUNDAI . Germany (Hybrid)

Promoted

Mico0o
Product Designer (m/w/d)

MICO0O0 . Germany (Hybrid)

Promoted

Personal & 


Business branding

1,745 followers

Create a PostActivity

Posts Comments Videos Images

Learning & 


Skill Development

Roger, grow your skills and advance your 

career with LinkedIn Learning

Buy for my teamStart my free mounth

Learningin

Competitive Analysis 

How did competitors solve these problems?

Key Finding

application tracking dashboard

We analyzed competitor  to find solutions for LinkedIn users' 
challenges. The analysis focused on direct and indirect competitors, , 

, and .



: Other platforms provide robust application management tools (labeling, reminders, status 
tracking) for both candidates and employers, while LinkedIn users face unclear application statuses. The 
solution is to design an integrated " " within LinkedIn.

platforms' job application processes
examining form simplification

information management  process transparency

Monster ZipRecruiter Glassdoor Stepsone Xing

Easy Apply 

forms than LinkedInShorter and simpler

Clear Application Status

Salary Transparency

Smart Tracking

Iterations from User Feedbacks

Turning user feedback into a more connected, intuitive, and motivating 
experience.

Users loved the clarity, clean layout, and integration inside LinkedIn, but wanted a more interactive, motivational, and 
streamlined experience. 
 The next iteration focused on combining these strengths with deeper control, simplified structure, and improved 
emotional connection.

Problem:

“I couldn’t understand why the dashboard 
was in a separate tab. I wanted everything 
in the same view — it would feel more 
natural.”
Solution:

We redesigned the data structure and 
moved all tabs into a unified side menu on 
the left sidebar for easier navigation and a 
more cohesive layout.



Problem:

“In the Kanban view, the Offer column 
should come last. It’s the final stage, so it 
should appear at the end.”

Solution:

We moved the “Offered Positions” section 
to the end of the list to better reflect the 
final stage of the application process.




Problem:

“The charts were useful, but the mix of ‘Remote’ 
and city names was confusing. I’d prefer to see 
one view per country.”

Solution:

We changed the design to have a separate 
section for cities.


The final designs 

We redesigned LinkedIn’s “My Jobs” to create a seamless, 
transparent way for users to track, manage, and analyse their job 
applications, all without leaving LinkedIn.
The redesigned interface helps users visualise their progress, analyse outcomes, and stay informed — bringing 
organisation, transparency, and engagement directly into the LinkedIn ecosystem.

My Jobs Dashboard – From Lists to Insights

The old “My Jobs” section offered static tabs 
with little visibility into progress.

The redesign introduces four clear sections — 
Saved Jobs, Applied Job Tracking, Dashboard, 
and Archived — plus a new analytics dashboard 
that visualises key metrics and insights.

This update improves clarity, transparency, and 
motivation, helping users track and optimise their 
job application within LinkedIn.

Applied Jobs Tracking – 

A New Native Feature

We introduced a dedicated tracking feature 
that helps users manage their applied jobs 
across stages with clarity and control.  

 This includes:

Kanban & Table Views for flexible tracking 


      (e.g., Applied → Interview → Offer).

Upcoming Deadlines reminders and task 
summaries.

Editable Job Statuses and quick actions to 
add notes, follow-ups, or new applications. 


This feature brings structure and motivation to 
the job-hunting process while keeping users 
engaged within LinkedIn.

Job Details Page – 

One Hub for All Activities

The enhanced Job Details page centralises 
everything related to each applied job.  

Users can now access to AI Tools

Manage Activities

Manage Notes

Manage Contact’s of the applied job

Manage Documents

Manage Reminders



AI-Powered Career Tools – 

From Cover Letter to Interview Prep

Access AI-powered tools with three 
primary cards: 


Generate Cover Letter

Salary Benchmarking

Interview Prep — each with a one-line 
value and a primary CTA

Activities Hub –

Track Every Interaction in One Place

Track activities (emails, recruiter 
updates, deadlines) in one chronological 
timeline. 

Access a dedicated Activities tab with a 
composer (Type + Details) and a 
chronological timeline. This tab keeps all 
the documents that are related to the 
specific applied job, like tailored resume 
and cover letter.

File Management – Keep Every 

Resume and Cover Letter in Sync

Manage all documents (resume, 
portfolio, cover letter) via drag-and-drop 
uploads. 


Provide a Documents section with drag-
and-drop upload, a clear file list, and 
quick actions.

Impacts From User Feedbacks

Bringing clarity and confidence to job seekers, the concept 
improved efficiency, engagement, and helped users feel more 
organised and connected to their applications.

Ideas gain depth and direction when tested within real-world constraints not in isolation.

While the process was shaped by time and scope limitations, these constraints helped prioritise what truly mattered — 
clarity, usability, and motivation for job seekers.

Through iterative validation and reflection, we learned that meaningful design emerges from balancing ambition with 
practicality, and grounding every idea in authentic user context.

Impact highlights:
M ost participants said they would no longer need external tools (spreadsheets, 
notes).

U sers described the experience as “reassuring” and “motivating.”

Engagement with LinkedIn’s job features increased through repeat logins to check updates.

What We Learned Along the Way

The project began as a research-heavy exploration, but our 
understanding shifted as we engaged directly with users and 
contextual scenarios.

Ideas gain depth and direction when tested within real-world constraints not in isolation.

While the process was shaped by time and scope limitations, these constraints helped prioritise what truly mattered — 
clarity, usability, and motivation for job seekers.

Through iterative validation and reflection, we learned that meaningful design emerges from balancing ambition with 
practicality, and grounding every idea in authentic user context.

As a Result:
W e focused on designing a native job tracking experience to make LinkedIn more 

engaging and supportive for job seekers.

Time and scope constraints shaped our priorities — helping us focus on clarity and motivation

S implifying post-apply experiences can have as much impact as improving search or 
onboarding flows.

N ative integration (not adding another tool) was crucial to maintaining adoption and continuity.


